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summary

The deterioration of the incident in the level of some
Egyptian universities, where did you get Egyptian university and
one place in the list of the order of the top 300 universities in the
world for the year 2014, although for three Saudi universities on
this arrangement and although Hadiths in terms of origination,
compared with the University: Cairo and Alexandria , Ain Shams
and Assiut, and the low level of educational product with intense
competition in the global labor markets, which necessitates the
need to manage change root and continuing as an urgent priority
for the survival and continuity and Almnavsh .uadm achieve
mutations desired performance through the application of TQM
so, there is an urgent need to work Reengineering management .

Therefore, the study aims to shed light on different aspects of
the method of Business Process Reengineering (Reengineering) in
terms of the concept, and the mechanism of the application and
the benefits it brings, and the statement of the importance of and
the need for the Egyptian universities as institutions Academy of
applying the method of Reengineering, and provide depicting a
proposal for applying the method of re-engineering as one of the
entrances of organizational change .

The researcher followed the descriptive analytical method
to describe the statement and the reality of organizational change
and Process rengineering, was presented the experiences of the
United States, England, Malaysia and Taiwan to take advantage
in the development of the proposed scenario for the application of
Reengineering the Egyptian universities .
visualization has included the proposed five axes to apply
Reengineering Egyptian universities: the concept stage, and the
stage of diagnosis, and re-design stage, and the stage of the
application, and post-application

The researcher recommended the need to disseminate and
promote the concept of Business Process Reengineering for
workers in the Egyptian universities and the beginning of its
application for the advancement of the order of Egyptian
universities regionally and globally.
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